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GLOBAL CONCEPT NOTE 

 

Context 

In the face of evolving global challenges such as climate change, economic pressures, and 

technological advancements, farmer organizations find themselves at a critical juncture. 

Effective management is crucial for navigating these challenges and harnessing opportunities. 

This initiative is contextualized within the dynamic landscape of contemporary agriculture, 

aiming to equip farmer organizations with the necessary tools and strategies to thrive in a 

changing environment. PAFO and its members has implemented a digital platform to strengthen 

the capacities of African farmers' organizations through peer-to-peer learning and exchange: 

The Pan-African Farmers Organization Exchange Platform, in partnership with AHA and AKI.  

The 10th session on the framework of the Platform will focus on “Farmers Organization’s 

Management: Skills, Roles, and Missions” will be moderated by UMNAGRI.  

Objectives 

1. Skills Enhancement: 

 Identify and cultivate essential skills required for effective farmer organization 

management.  

 Empower farmers and organizational leaders with the competencies needed to 

navigate the evolving agricultural landscape. 

2- Role Definition: 

 Define and elucidate the roles of key stakeholders, including Board members, 

CEOs, Technical Teams, and representatives from National and Regional 

Farmer Organizations (NFOs and RFOs). 

 Establish a clear understanding of how each role contributes to the overall 

success and sustainability of the farmer organization. 

3- Mission Clarity: 



 

 
 Align missions of farmer organizations with sustainable objectives, 

emphasizing food security, climate resilience, and the overall well-being of 

rural communities. 

 Develop strategies to implement these missions effectively and measurably. 

Expected Outcomes : 

1- Enhanced Capacities: 

Participants will acquire enhanced skills, enabling them to perform their roles more 

effectively. 

2- Clear Role Understanding: 

Stakeholders will gain a clear understanding of their respective roles and responsibilities 

within the farmer organization. 

3- Improved Mission Impact: 

Farmer organizations will experience a positive impact on their communities through the 

implementation of sustainable missions. 

Sessions Structure  

“Farmer Organization Management: Skills, Roles, and Tasks," will be organized into three 

distinct sessions. Each session focuses on specific topic: “Financial Management”, 

“Governance& Leadership”, and “Program Management”. This structured approach aims to 

enhance the capabilities of key stakeholders and optimize operations for increased resilience 

and prosperity. 

Session 1: Financial Management  

1-Comprehensive Understanding: 

o Provide participants with a comprehensive understanding of fundamental 

financial management principles tailored to the context of farmer 

organizations. 

2-Role-Specific Knowledge: 

o Equip board members, CEOs, technical teams, and representatives from 

National and Regional Farmer Organizations (NFOs and RFOs) with role-

specific financial management knowledge. 

3-Best Practices Identification: 

o Illuminate best practices in financial management to ensure sound and 

sustainable financial health for farmer organizations. 



 

 
4-Risk Mitigation Strategies: 

 

o Explore strategies for identifying and mitigating financial risks, fostering a 

proactive approach to financial challenges. 

5-Decision-Making Skills: 

o Enhance the decision-making skills of key stakeholders in financial matters, 

enabling them to make informed and strategic choices for the organization. 

Session 2: Governance and Leadership  

    1- Role Clarification: 

o Analysis of key members' roles, including leaders, within farmer organizations. 

o Clearly define the roles and responsibilities of board members, leaders, and 

technical teams for more effective organizational functioning.  

o Identify and overcome potential obstacles to the successful implementation of 

defined roles, promoting smooth execution and operational effectiveness. 

 

2- Leadership Skills Enhancement: 

o Enhance leadership skills to facilitate effective and sustainable decision-making 

within farmer organizations. 

 

3- Transparency and Integrated Management: 

o Promote transparency and integrity in governance, building trust and ensuring 

optimal resource management. 

 

4- Collaborative Decision-Making Culture:  

o Promote a culture of collaborative decision-making among leadership teams, 

emphasizing collective insights for informed and effective organizational 

decisions. 

 

5- Diversity and Inclusion: 

o Facilitate cohesive team building, ensuring strong relationships among leaders 

and team members. Implement succession plans to guarantee continuous 

effective leadership within farmer organizations.  

o Encourage diversity and inclusion within governance structures for equitable 

representation and inclusive decision-making. 

 

 



 

 
 

Session 3: Program Management 

1-Operational Efficiency Enhancement: 

o Conduct an analysis of specific tasks within farmer organization programs to 

identify areas for improvement and enhance overall operational efficiency. 

2-Task-Specific Optimization: 

o Identify opportunities for optimizing the execution of specific tasks within 

programs, aiming for increased effectiveness and resource utilization. 

3-Coordination Mechanism Exploration: 

o Explore and evaluate the current coordination mechanisms among project 

leaders within the farmer organization programs. 

4-Strengthen Collaboration Methods: 

o Propose effective methods to strengthen collaboration and coordination among 

project managers, fostering a seamless flow of information and resources. 

5-Enhance Programmatic Collaboration: 

o Develop strategies to enhance collaboration not only within project teams but 

also across different programs within the organization, ensuring a holistic and 

integrated approach. 

Methodology 

o Interactive Sessions: Use of interactive sessions to encourage participation and idea 

exchange. 

o Case Studies: Integration of specific case studies to illustrate discussed concepts and 

promote practical understanding. 

o Break-Out Room: Organization of working Group to enable participants to develop 

specific skills. 

Target Audience  

- Active members of farmer organizations, including farmers, leaders, technical teams, 

and representatives from national and regional farmer organizations. 

 


